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TC Programme Cycle ManagementTC Programme Cycle Management
I. PROGRAMME PLANNING:

Formulating Strategies

1. Planning/Project Identification
2. Requests/Design & Formulation/
3. Prioritization
4. Strategic Resourcing/Budgeting

II. PROGRAMME
IMPLEMENTATION:

Monitoring, Assessing
& Reporting Performance

1. Operational execution
2. Monitor progress 
3. Assess performance 
4. Make adjustments
5. Report performance

III. PROGRAMME
EVALUATION:

Appraising Results

1. Plan evaluation
2. Conduct evaluation
3. Report results
4. Follow-up adjustments 

and implementation of 
recommendations
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Key Considerations for ChangeKey Considerations for Change

•• Greater focus on need assessment and problem Greater focus on need assessment and problem 
analysis through field work early in the cycleanalysis through field work early in the cycle

•• Teamwork and participation of all stakeholders Teamwork and participation of all stakeholders 
from the outset from the outset 

•• Greater transparency and consistent application of Greater transparency and consistent application of 
good practices to all projectsgood practices to all projects

•• Updated, streamlined and simplified processes and Updated, streamlined and simplified processes and 
proceduresprocedures

•• Simplified and userSimplified and user--friendly webfriendly web--based IT platformbased IT platform



Programme Cycle Programme Cycle 
Management FrameworkManagement Framework

1.1. Concept submission based on upstream Concept submission based on upstream 
work and CPF work and CPF 

2.2. Concept preConcept pre--qualification with field qualification with field 
missions if needed missions if needed 

3.3. Draft programme discussed with MSDraft programme discussed with MS
4.4. Project/programme formulation and Project/programme formulation and 

appraisal appraisal 
5.5. Secretariat authorizationSecretariat authorization
6.6. TACC/Board approvalTACC/Board approval



Details of the FrameworkDetails of the Framework

1.1. Concept submission by MSConcept submission by MS
•• Based on upstream work and CPFBased on upstream work and CPF
•• MS prioritises conceptsMS prioritises concepts
•• Can be submitted any time through Can be submitted any time through NLOsNLOs
•• Concept is managed on shared IT platformConcept is managed on shared IT platform
•• Concepts received after end of June to be Concepts received after end of June to be 

considered for next cycleconsidered for next cycle
•• Not more than 5Not more than 5--7 concepts per cycle7 concepts per cycle



Details of the FrameworkDetails of the Framework

2.2. Concept preConcept pre--qualificationqualification
•• TC preTC pre--screens concept against CPF and screens concept against CPF and 

TC requirementsTC requirements
•• TC establishes project team CO/TO/CPTC establishes project team CO/TO/CP
•• Reviews concept to indicate need for field Reviews concept to indicate need for field 

missionmission
•• Regulatory assessment Regulatory assessment –– SG, RP, WM SG, RP, WM 
•• TCTC--SH preSH pre--approves concepts and informs approves concepts and informs 

MSMS



Details of the FrameworkDetails of the Framework

3.3. Draft programme Draft programme 
•• MS prioritises preMS prioritises pre--qualified conceptsqualified concepts
•• Project team considers funding options for Project team considers funding options for 

conceptconcept
•• Project team classifies concept according Project team classifies concept according 

to subject, budget and complexityto subject, budget and complexity
•• Regional DIR clears the country/regional Regional DIR clears the country/regional 

portfolioportfolio



Details of the FrameworkDetails of the Framework

4.4. Project formulation and appraisalProject formulation and appraisal
•• Project team formulates projects in webProject team formulates projects in web--

based workspace and through missionsbased workspace and through missions
•• IT system provides access to standard / IT system provides access to standard / 

typical project descriptions with typical project descriptions with 
performance indicatorsperformance indicators

•• Missions used to formulate complex Missions used to formulate complex 
projectsprojects



Details of the FrameworkDetails of the Framework

4.4. Project formulation and appraisalProject formulation and appraisal (continued)(continued)
•• Project team finalises project elements such as Project team finalises project elements such as 

Logical Framework Matrix, work plan and budget Logical Framework Matrix, work plan and budget 
using IT tools on collaborative platformusing IT tools on collaborative platform

•• Project team agrees projects for submission, Project team agrees projects for submission, 
using TC standards in appraisalusing TC standards in appraisal

•• Project team refines projectsProject team refines projects
•• CO presents country programmes to regional DIRCO presents country programmes to regional DIR
•• Regional DIR approves draft programme in Regional DIR approves draft programme in 

consultation with technical departmentsconsultation with technical departments



Details of the FrameworkDetails of the Framework

5.5. Secretariat authorizationSecretariat authorization
•• TC Programme Management Committee         TC Programme Management Committee         

((DDGDDG--TC +TC + DIRsDIRs) agrees on programmes and ) agrees on programmes and 
budgets for each regionbudgets for each region

•• Due Account appliedDue Account applied
•• TCP Committee (TCP Committee (interdepartmental representationinterdepartmental representation) ) 

approves TCPapproves TCP
•• Regional Divisions prepare documentation for Regional Divisions prepare documentation for 

Board approvalBoard approval
•• Project documents generated from databases Project documents generated from databases 



Details of the FrameworkDetails of the Framework

6.6. TACC/Board approvalTACC/Board approval
•• TCP presented to TACC/Board for approval TCP presented to TACC/Board for approval 

of funding before GCof funding before GC
•• Approved programme presented to MS Approved programme presented to MS 

during GCduring GC
•• Project documents signed during GCProject documents signed during GC
•• Concept lists for next yearConcept lists for next year’’s programme s programme 

discussed with MS during GCdiscussed with MS during GC
•• NPC invoices submitted following GCNPC invoices submitted following GC



Virtual WorkspaceVirtual Workspace

•• WebWeb--based collaborative platform based collaborative platform 
•• Portal to IT system for all participants with Portal to IT system for all participants with 

access to documents, discussion forums and access to documents, discussion forums and 
databasesdatabases

•• Participants include National Liaison Officers Participants include National Liaison Officers 
(NLO). They can further provide access (NLO). They can further provide access 
grants to other counterparts.grants to other counterparts.

•• Supports the evolution of project concepts to Supports the evolution of project concepts to 
completely formulated TC projectscompletely formulated TC projects



Programme Cycle Management Framework

2. User Management

Authentication and Authorisation

Roles and Identity Management

1. Project Formulation Tools

Standard Project Descriptions &  Templates

Standard Performance Indicators

Regulatory and Safety Standards

Financial Planning

CPF for the Country

3. Collaborative Tools

Document Management Tools

Discussion Boards

Work Flow Tools

4. Reporting and MIS Tools

Universal Data Exchange Engine

Web-Based Reporting

TC-PRIDE Search Engine

Virtual WorkspaceVirtual Workspace
OFFICERS

Safeguards

Radiation 
Protection

…etc 

Mandatory 
Inputs



Screen Shots of the TC-PCMF System



Interface for the NLO



Virtual Workspace - NLO



Benefits of the FrameworkBenefits of the Framework

•• Shortened cycle from GC to GCShortened cycle from GC to GC
•• High level MS authorities involved in discussion at GCHigh level MS authorities involved in discussion at GC
•• Concept selection based on upstream work and CPFConcept selection based on upstream work and CPF
•• Assurance to MS of quality programmeAssurance to MS of quality programme
•• Time and cost savings for all stakeholdersTime and cost savings for all stakeholders
•• Proposed cycle timeframe allows implementation to Proposed cycle timeframe allows implementation to 

start in January and allows for timely NPC payment start in January and allows for timely NPC payment 
•• Latest IT technology usedLatest IT technology used
•• On site problem analysis and project  appraisal, and On site problem analysis and project  appraisal, and 

collaborative approach through IT ensures  very collaborative approach through IT ensures  very 
transparencytransparency



Expected OutcomesExpected Outcomes

•• Strengthened ownership by Member States Strengthened ownership by Member States 
•• CPF will be a strategic planning tool for the CPF will be a strategic planning tool for the 

Member States and the Agency and a Member States and the Agency and a 
prerequisite for TCprerequisite for TC

•• Projects will be funded from multiple sources in Projects will be funded from multiple sources in 
addition to TCFaddition to TCF

•• A balanced national and regional programme A balanced national and regional programme 
with maximum use of national or regional with maximum use of national or regional 
resourcesresources

•• High degree of Board confidence in the selected High degree of Board confidence in the selected 
projects and allocated budgetsprojects and allocated budgets



Next Steps …Next Steps …

•• Internal consolidation of PCMF and process timelineInternal consolidation of PCMF and process timeline
•• Formal communication with stakeholdersFormal communication with stakeholders
•• Concept template available on TC website in April Concept template available on TC website in April 

20052005
•• Submission of concepts by July 2005Submission of concepts by July 2005
•• Concept preConcept pre--qualification from July to Augustqualification from July to August
•• Concept list discussion during General Conference Concept list discussion during General Conference 

September 2005September 2005
•• Maximum flexibility will be exercisedMaximum flexibility will be exercised
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