RCARO 2007 Performance Table
	
	Target
	Activities
	Milestone
	Performance Indicators

	
	
	
	QT 1
	QR 2
	QT 3
	QT 4
	

	1
	Increasing the RCA’s Awareness 
	1. Publication of RCA Success Stories 
2. Publication of the RCA-RCARO Brochure
3. Presentation on the IAEA/RCA and RCARO Programmes to the Target Audiences
4. Participation in Regional/International Conferences to Increase the Awareness of RCA’s Capabilities
5. Enhanced RCA Information Service 

	


	


	
	
	1. Publicized/distributed the 1st edition of the 5 Stories (1,000 copies each).      Identification and editorial work of the 2nd edition in progress
2. Publicized and distributed 500 copies of the RCA brochures
3. About 30 presentations and briefing meetings carried out to the target audiences
4. Survey conducted for collecting information regarding regional/international  conferences

5. Enhanced operation of the RCARO website and increased RCA information service through emailing 

	2
	Promoting Partnerships for RCA
	1. Implementation of the RCA-UNDP Post-tsunami Environment Impact Assessment Project for 2007 
2. Promotion of partnerships with regional organizations

2.1 Promotion of Partnerships with the FAO through the Joint FAO/IAEA Office
2.2 Collaboration with the FNCA 
2.3. New initiation for promoting partnerships
	



	

	

	
	1. Implementation of 2007 work plan as projected
2.1 The RCARO Future Strategy Workshop discussed, but no consensus was reached among NRs.

2.2 A relevant PLCC attend the FNCA meeting

2.3 RCARO visited UNEP, UNESCAP and UNDP in THA, PEMSEA, CAI-Asia and ADB in PHI

	3
	Preservation of Nuclear Knowledge 
	1. RCA Post-doctoral Fellowship Programme for 2007
2. RCA-KAIST Nuclear Engineering Master’s Degree Course for 2007
3. RCA-KOICA Regional Training Workshop for 2007


	

	
	
	
	1. Four fellows from IND, INS & CPR taking part in the Programme
2. Two students from SRL & PHI awarded degrees and presently 3 from CPR, VIE & MON enrolled in the RCARO-KAIST Master’s Degree Course

3. Sixteen participated in the Workshop 

	4
	Other Activities
	1. Participation in RCA Policy Meetings 
2. Participation in RCA Major Stakeholders’ Meetings
3. Operation of the RCARO Local Steering Committee of the Host Country
4. Increased Participation of the Member States in RCARO Activities
5. Workshop on developing programmes using secured RCARO funds 
6. Enhancement of the RCARO’s Roles and Status
7. Selection of a New Director of RCARO

 
	

	
	


	
	1. Participated in the 29th NRM, 36th GCM and SAC meetings
2. TSLCCs’ Meeting was not held. Some RCA stakeholders met at the RCARO Future Strategy Workshop.  
3. Meetings of the RCARO Local Steering Committee of the host country were held three times in Jan, Mar & April, respectively
4. Three temporary staff invited from PHI, VIE & INS
5. RCARO Future Strategy Workshop held in July
6. 36th GC adopted the Resolution on RCARO’s roles and status

7. The Selection Committee constituted and the selection process in due operation
8. An extra-budgetary contribution of USD 60,000 made to the IAEA for the implementation of the RCA Project on Formulation of Sustainable Paths through Nuclear and other Energy Options (RAS/0/045) 




RCARO 2007 Performance Report

1. Increasing the RCA’s awareness
1. 1 Publication of RCA Success Stories
The RCARO published the first round of RCA Success Stories (on tissue banking, air pollution analysis, groundwater contamination analysis, development new materials by radiation processing, and distance assisted training on nuclear medicine and radiation oncology) in leaflet format with a view to promote an understanding of the general public about the RCA achievements and potential benefits of RCA projects to the region. The 5 stories had been drafted by the PLCC, IAEA Focal Person and the RCARO. A professional writer, Mr. Tim Haydon of Australia, re-wrote and edited them under a contract with the RCARO. After a review and confirmation by the SAC and NRM, the five RCA Success Stories were published in April 2007. 

A total of 1,000 copies of each story were distributed to RCA NRs for a national distribution and other stakeholders for their use. The Success Stories were also distributed at the TC exhibition corner during the IAEA General Conference held in mid-September 2007. Copies of these success stories, especially those of air pollution analysis, and groundwater contamination analysis, were also handed out to the regional organizations which RCARO visited in search of partnerships during the fourth quarter of 2007.

On the second batch of the RCA Success Stories, the 5th SAC and the 36th GCM reviewed each draft that was received from the PLCC (or TOs) on seven areas and gave recommendations to the RCARO on the preparation of Success Story draft Guidelines and templates, the inclusion of fact sheets, and a clear elucidation on the specific accomplishments or impacts of these stories. In this regard, the RCARO and the RCA Focal Person have communicated with the PLCCs with regard to the other Success Stories to make the drafts suitable for publication after editorial corrections. The four Stories (including Plant Breeding, Marine Pollution, Non-Destructive Testing, Geothermal Exploration) are being edited by Mr. Tim Haydon who is under a contract with the RCARO, and will be reviewed by the 6th SAC and the 30th NRM in April 2008 for publication.  
1. 2 Publication of the RCA Brochure 

The 2007 edition of the RCA Brochure was published with an incorporation of the recent developments of the RCA such as the development of the RCA Medium Term Strategy for 2006-2011, recent publication of the RCA Success Stories, progress in the RCA-UNDP Project, as well as of the RCA projects with valuable input from the SAC and the IAEA RCA Focal Person. Presently, a thousand copies in a booklet format have been distributed to RCA NRs for their local distribution and to other stakeholders and associated organizations as needed to introduce RCA programmes and RCARO activities. The new brochures have also been handed out to the international organizations visited by the Director of the RCARO to introduce the IAEA/RCA programmes and RCARO activities. The new RCA brochure was also distributed at the TC Exhibition Corner of the IAEA General Conference held in September 2007. 

1. 3 Presentation on the IAEA/RCA and RCARO Programmes to the Target Audiences

The RCARO made more than 30 presentations and had briefing meetings on IAEA/RCA and RCARO programmes to the target audiences as well as relevant end-users in order to promote a better understanding about the efforts in strengthening the RCA’s activities related to nuclear science, technology and application. Presentations were made at some international conferences, relevant meetings and RCA events in the region. The Director of the RCARO delivered a presentation on the RCA activities at the Special Conference in commemoration of the 50th Anniversary of the IAEA in the presence of the Director General, Dr. ElBaradei, and over 300 nuclear officials and diplomats from Korea and abroad which was held in July 2007 in Seoul. 

Presentations to the potential partners and end-users were also made when the Director of the RCARO visited international organizations such as UNESCAP, UNDP, UNEP in THA, PEMSEA, CAI-Asia, ADB in PHI, and CAEA and CIAE in CPR. 

1. 4 Participation in Regional and International Conferences 

In 2007 the RCARO encouraged the RCA’s participation in regional and international conferences to demonstrate the RCA’s capabilities and potentials to the regional and international development communities, as done in 2005 and 2006. 

In accordance with the recommendation of the 29th NRM, the RCARO conducted a survey of the international conferences or regional conferences to be held in 2007-2008, which can be utilized by potential participants in the RCA community. The RCARO has, however, only received responses from two MSs, which are not sufficient in developing a strategy for the increasing the RCA’s awareness. 

The RCARO Future Strategy Workshop in July in Seoul discussed this issue and recommended some criteria and strategies for participation in international conferences. Regarding one of the recommendations of the Workshop and the 36th GCM, which requested a report on the follow-up contacts after the RCA’s participation in the PEMSEA conference in 2006, the RCARO asked the relevant PLCC, Dr. Szymczak, to provide a report on his follow-up activities. The report is given in Annex 1. 

1. 5 Enhanced RCA Information Service  

The RCARO website continued to be upgraded in 2007 for a more user-friendly access by the public. RCARO had already introduced an intranet type dialogue menu in 2006 to its website, particularly for use by the stakeholders of the RCA-UNDP Post-tsunami Environmental Assessment Project, which has been restructured for an easier access by the public. Some of the website design has been enhanced for a better access and use by both insiders and outsiders. The emailing RCA information service has also been constantly promoted. 
2. Promoting Partnerships for the RCA

2. 1 Implementation of the RCA-UNDP Post-Tsunami Environment Impact Assessment Project for 2007

The second year activities of the RCA-UNDP Post-Tsunami Environment Impact Assessment Project have been implemented as planned. Emphasis was placed on a capability building of the National Project Teams as well as elaborate interactions with the end-users. 

Some of the main regional events in 2007 include, among others, the ‘Regional Training Workshop on the Use of NAT and Interaction with the End-users’ (5-9 February 2007, Kuala Lumpur, Malaysia held in cooperation with Malaysia Nuclear Agency) and the Project Review Meeting (22-25 October 2007, Phuket, Thailand, held in cooperation with the Thailand Institute of Nuclear Technology and several other stakeholders in Thailand). The latter meeting was a significant event for project participants who had an opportunity for a comprehensive review of the interim progress since its kick-off, by which the plan for future work was revised. 
Initial results in sampling, analyses, and interpretation of data have provided scientific information in relation to the impact of a tsunami on a coastal environment, adjacent agricultural areas and groundwater such as the analysis of five core samples at a low-tide coast area in Malaysia, Indonesia and Thailand. Interim technical reports, together with the progress report for 2007 are to be submitted by National Project Coordinators by the end of January 2008. The Project provided assistance to the MSs including a supply of equipment, materials, expert missions, and support for field work.

2. 2 Promotion of Partnerships with Regional Organizations 

2.2.1 Promotion of partnerships with the FAO through the Joint FAO/IAEA Office 

The plan to initiate partnerships with the FAO through the Joint FAO/IAEA Division was initiated by inviting the Director of the Division, Dr. Qu Liang to the RCARO Workshop on Future Strategies held in July 2007 in Seoul, which was an occasion to hear about the programmes of the Joint FAO/IAEA Division and to discuss the possibilities for partnerships.  

Some participants at the Workshop supported the need for activities against the threat of the avian flu, and some others, however, raised concerns that this was not one of the priority areas of the RCA projects for 2009-2011. No further follow-up action was not taken on this topic at the 36th GCM.

2.2.2 Collaboration with the FNCA 

In 2007, RCARO made an effort to create collaborations with the FNCA. As one of the collaborations between the RCA and FNCA, Ms. Lucille Abad, the PLCC in the radiation processing area attended the relevant FNCA meeting held in Hochimin City, VIE in October 2007.

2.2.3 New initiation for promoting partnerships 

A workshop on the RCARO future strategies was held in July 2007 which was an occasion, inter alia, to review and discuss the subject of RCA partnerships with other regional organizations. The Workshop recommended an agenda for the RCARO to contact regional organizations in Bangkok and Manila as summarized in Annex 2 which was reported to and endorsed by the 5th SAC and subsequently by the 36th RCA GCM held in September 2007. 

Pursuant to the recommendations, the RCARO visited UNEP, UNESCAP and UNDP in THA, PEMSEA, CAI-Asia and ADB in PHI. The Director of the RCARO briefed them on the RCA projects for 2009-2011 especially on the environmental area and possible applications of NAT to the regional environmental issues, and discussed the possibility of developing joint projects. The result of the visits is given in Annex 3.    

3. Preservation of nuclear knowledge 
3. 1 2007 RCARO Post-doctoral Fellowship Training Programme 

The RCARO has implemented the RCARO Post-doctoral Fellowship Training Programme for RCA Member States, the purpose of which is to preserve and enhance nuclear knowledge in the region for future needs, hence promoting the peaceful uses of nuclear technology to assist in addressing national needs. Since its inception, the RCARO has accommodated thirty-four fellows from the Member States in the major nuclear research and development projects of Korea. In 2007 four applicants were selected and attached to the relevant R&D organizations in Korea under the programme. They were from CPR (1 in research reactor fuel cladding materials project), IND (2 in nuclear data project), and INS (1 in advanced neutron beam technology project and development of multiple bio-dosimetry system).

3. 2 2007 RCARO/KAIST Master’s Degree Programme 

Another nuclear knowledge preservation programme that has been initiated by the RCARO is the KAIST (Korea Advanced Institute of Science and Technology) Nuclear Engineering Master’s Degree Course.   Two students from SRL and PHI were awarded RCA-KAIST Nuclear Engineering Master’s Degree in Nuclear and Quantum Engineering in 2007. Presently, three students are enrolled from CPR, VIE and MON, respectively. A total of eighteen students have received their degree since 2002. 

In line with the SAC’s concern on the alignment of the RCARO/KAIST Master’s Degree Programme to the RCA programme, which was expressed at the 4th SAC, the RCARO provided the detailed information on the KAIST courses to the MSs. 

3. 3 2007 RCARO/KOICA Joint Regional Training Programme 

The Korea International Cooperation Agency (KOICA) financially supported the RCARO-KAERI organized Advanced NDT Training Course that was held in October 2007 in Daejeon, Korea. Sixteen trainees from RCA Member States participated in the course. 

4. Other Activities

4. 1 Participation in RCA Policy Meetings

As before, the RCARO, as one of the RCA stakeholders, participated in the RCA policy meetings, namely, the 29th RCA NRM in Sydney in March 2007 and the 36th RCA GCM in Vienna in September 2007 and made presentations on the on-going RCARO activities. The RCARO served as the secretariat in supporting an efficient operation of the RCARO SAC meetings. 

4. 2 Participation in the RCA Major Stakeholders’ Meeting

The planned TSLCC meeting was not held in 2007. 

4. 3 Operation of the Local Steering Committee of the RCARO Host Country

The RCARO held the 18th to 20th RCARO Local Steering Committee meetings in January, March, and April of 2007, respectively, in Korea, from which managerial matters of the RCARO were discussed. The RCARO’s annual budget, employment of staff members, major activities were also reviewed by the Local Steering Committee.  

4. 4 Increased Participation of the Member States in RCARO Activities

Three each from VIE (VAEC), PHI (PNRI) and INS (BATAN) were attached to the RCARO in 2007. They have greatly contributed to promoting RCARO activities and enhancing interactions among the RCA Member States, as well as providing assistant services to the RCA-UNDP Environment Project.

4. 5 Workshop on the RCARO Future Strategies
A brain storming workshop on the RCARO future strategies was held on 24-25 July in Seoul, ROK in accordance with the recommendation by the 29th NRM. Twenty participants from RCA MSs, the IAEA, the host Government of the RCARO, the UNDP Office in Korea and related local organizations attended the Workshop. Various issues were addressed during the Workshop including increasing the RCA’s partnerships with other organizations in line with RCA Medium Term Strategies, developing follow-up projects starting from 2009 after a completion of the current RCA/UNDP Environment Project, and the RCA’s participation in the 6th International Conference on Isotopes (6ICI) to be held from 12-16 May 2008 in Korea. 

The results of the Workshop were reported to the 36th GCM, and its recommendations have been followed up by the RCARO. 

4.6 Enhancement of the Roles and Status of the RCARO

The RCA Working Group Meeting (WGM) on the Roles and Status of the RCARO was held on 26-27 July 2007 in Seoul, ROK as agreed by the 29th NRM in AUL in March 2007 with the participation of AUL, ROK, PHI, CRP and JPN. After a review by WGM and revisiting the outcomes and options of the WGM by the 36th GCM, the GC Resolution was adopted including the following: 

· Confirms that the Director of the RCARO has the authority to act on behalf of the RCA in order to fulfill its mandate given by the RCA Member States as set out in the RCA GOR;

· Requests all RCA Member States to provide necessary support for the Director of the     RCARO to that effect with their best capacity; and

· Requests the RCA Secretariat to continue extending cooperation to the RCARO.
4.7 Selection of the New Director of the RCARO

The 1st Selection Committee Meeting for the Director of the RCARO was held in Seoul on 23 July 2007 with the participation of the Selection Committee members from AUL, THA, VIE, ROK, and IAEA, which reviewed and revised the guidelines, the job-description, terms and conditions of the appointment, and the vacancy notice, which were prepared for the previous selection and appointment of the Director RCARO. 

4.8 RCARO’s extra-budgetary contribution to the IAEA

In August of 2007, the RCARO made an extra-budgetary contribution of USD 60,000 to the IAEA for the implementation of the RCA Project on the Formulation of Sustainable Paths through Nuclear and other Energy Options (RAS/0/045), which was one of the ongoing RCA projects that requires EB funds. 
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