RCARO 2008 Work Plan 
	
	Target
	Activities
	Milestone
	Performance Indicators

	
	
	
	QT 1
	QR 2
	QT 3
	QT 4
	

	1
	Increasing Awareness of RCA
	1. Publication and distribution of a second round of RCA Success Stories (4 stories)
2. Presentation on the IAEA/RCA and RCARO Programme to the Target Audiences
3. Participation in Regional/International Conferences to Increase the Awareness of the RCA Capabilities (6ICI and 16th PBNC)

4. Enhanced RCA Information Service (through RCARO Website Upgrade and Emailing Service)

5. Assistance to host a workshop for enhancing the RCA’s ownership
	


	

	
	
	1. Publication and distribution of a second round of Success Stories
2. Presentation and briefing meetings to the target audiences
3. Successful participation of the RCA community in the 6ICI and 16th PBNC (incl. RCA Success Stories and Brochure)

4. Effective operation of the RCARO website and RCA emailing information service
5. Holding a workshop

	2
	Promoting Partnerships for RCA
	1. Implementation of RCA-UNDP Post-tsunami Environment Impact Assessment Project for 2008 
2. Promotion of Partnerships with Regional Organizations
3. Joint Training Programme with WFNMB

	



	
	
	
	1. Successful implementation of 2008 work plan for RCA-UNDP Project (including the Final Meeting, Project Report, Interactions with Stakeholders).
2. Development of major partnership projects with the Regional Organizations 
3. Successful organization of the TP with WFNMB



	3
	Preservation of Nuclear Knowledge
	1. RCARO Post-doctoral Fellowship Programme for 2008
2. RCARO-KAIST Nuclear Engineering Master’s Degree Course for 2008
3. RCARO-KOICA Regional Training Workshop for 2008

	

	
	
	
	1. Implementation of 7~8 Post-doctoral Fellowships
2. Implementation of the RCA-KAIST Master’s Degree Course

3. Holding a Regional Training Workshop on Advanced NDT

	4
	Other Activities
	1. Participation in RCA Policy Meetings
2. Operation of the Committee for the Selection and Appointment of the RCARO Director
3. Operation of the RCARO Local Steering Committee of the Host Country
4. Increased Participation of Member States in RCARO Activities

	



	
	

	
	1. Participation in the 30th NRM, 37th GCM (+RCARO SAC)

2. Appointment of the RCARO Director as planned (and assistance to start of duty)
3. Operation of the RCARO Local Steering Committee of the host country 

4. Inviting 2-3 temporary staff from MSs


	5
	Extra-Budgetary Contribution
	1. Extra-Budgetary Contribution of the RCARO to IAEA 
	
	
	
	
	1. EB Contribution of the RCARO to the IAEA


RCARO 2008 Work Plan
1.  Increasing awareness of RCA

1.1. Publication of RCA Success Stories (Second Round) 

RCARO will publish a second round of RCA Success Stories on 4 areas (Plant Breeding, Marine Pollution, Non-Destructive Testing, Geothermal Exploration) which were selected by the 5th SAC and approved by the 36th GCM in the same way as the first batch of 5 Success Stories which were published in 2007. 

The 4 stories have been contracted to a professional writer (Mr. Tim Haydon of Australia who provided editorial service for the first batch) for editorial work. Each 1,000 copies of the story will be published. RCARO will distribute the leaflets to NRs for a national distribution and other stakeholders for their use, when published.

The RCARO plans to discuss a third round of RCA Success Stories at the 6th SAC meeting. 

1. 2 Presentation on IAEA/RCA and RCARO Programme to the Target Audiences

The RCARO will continue to present and brief target audiences on the IAEA/RCA and RCARO programmes including relevant end-users in order to promote a better understanding about the efforts in strengthening the RCA’s activities related to nuclear science, technology and application. Presentations will be made at some international conferences, relevant meetings and RCA events in the region. 
1.3. Participation in Regional and International Conferences 

In 2008, RCARO will also encourage the RCA’s participation in regional and international conferences to demonstrate the RCA’s capabilities and potentials to the regional and international development communities, as done in 2006 and 2007, respectively. As discussed in the 36th GCM, the RCARO is to actively engage in the 6th International Conference on Isotopes to be held in Seoul in May 2008 and in the 16th Pacific Basin Nuclear Conference to be held in October 2008 in Rokkasho-mura, Japan. 

The 6ICI is a major international gathering in many of the areas of the RCA projects, so active participation of the RCA community was strongly recommended by SAC and GCM. RCARO has taken some preparatory actions for an active participation of the RCA by the following activities among others:

- Installation of an RCA booth: a booth of 3X2 square meter floor surface area for promoting RCA activities during the Conference through such media as posters, RCA brochures and RCA leaflets on Success Stories, etc.

- Encouragement of RCA experts participation in the 6ICI Conference: by financial support to a couple of outstanding papers promoting RCA activities

- Others: Negotiating with the organizers of the Conference for a waiving of the registration fee in favor of a group of participants from some professional society associated with RCA projects. 

Some other preparatory actions and participation of the RCA are predicted for the 16th PBNC, which is a major international event in the nuclear sector in the Pacific Rim.

1.5 Enhanced the RCA Information Service

RCARO will continue to renew its efforts to further upgrade and enhance its website operation in 2008, with a view to make it a hub for an information flow within the RCA community and to and from outside stakeholders. 

RCARO will enhance, among others, its interactions with participating Member States on matters regarding RCARO initiated projects, in addition to the service provided for RCA projects. RCARO has already introduced an intranet type dialogue menu in 2007 to its website, particularly for use by the stakeholders of the RCA-UNDP Environment Project. A good example is the public accessibility of the RCA-UNDP Project menu which was newly provided. 

The website of RCARO is providing various services including enriched knowledge on the RCA projects from 2007 to the general public, one of which is the newsletter service on a non-destructive testing (NDT) area. This effort will continue to be made in 2008.  

The size of the database for contact points of both the RCA community and outsiders will grow by a continuous addition of them, which will be updated continuously.

The RCA emailing information service will continue to be promoted. The number of emailing service recipient is expected to increase. 

1.6 Assistance to host a workshop for enhancing the RCA’s ownership
The RCARO plans to provide assistance to MSs for hosting a workshop, once a year on a rotational basis, with a view to discussing the topics for enhancing the RCA’s ownership, for instance, the common interests among the RCA and RCARO, such as developing RCARO initiated programmes, strengthening the RCA network and promoting partnerships with other international organizations. 

The details of the workshop will be developed at the 6th SAC. The workshop will possibly be attended by RCA stakeholders including some relevant NRs, SAC members, the RCARO Director and staff, international organizations staff members and local experts. The RCARO will share part of the expenses for the workshop. 

2.  Promoting Partnerships for the RCA

2.1. Implementation of the RCA-UNDP Post-Tsunami Environment Impact Assessment Project for 2008

The third year activities of the RCA-UNDP Post-Tsunami Environment Impact Assessment Project for 2006-2008 will be implemented based on the contract concluded among the RCARO-MOST-UNDP and endorsed by the Member States. 

The plan for 2008, which was initially set up at the beginning of the Project, was revised by the interim Project Review Meeting which was held for 22-25 October 2007, in Phuket, Thailand. The revision of the 2008 plan at the Phuket Meeting was based on a review of the progress made until the time of the meeting by identifying some issues and finding solutions for a satisfactory implementation of the Project. 

Aside from the main activities for implementing the Project, including sampling, laboratory analysis of samples and interpretation of the analytical results which will continue as required by the participating MSs, interactions with stakeholders and end-users will be strengthened to enhance the outcomes of the Project, to be concluded by the end of 2008. In addition to the activities already taken at the Phuket Meeting to reinforce the interactions with local stakeholders and end-users from regional organizations, such as UNDP-Asia Centre and PEMSEA, are to be invited to the Final Meeting planned for early November 2008 in Xiamen, China.

The Project will be concluded by the Final Meeting where a comprehensive review of the overall implementation of the Project will be made. The Meeting will also review the Project Report which will be the outcome of the Project to be delivered to the end-users and stakeholders.

An effort to identify a sequel project to the on-going RCA-UNDP project to be wrapped up at the end of 2008 is to continue in 2008 with priorities on the air pollution and drinking water areas as discussed at the 5th SAC and the 36th GCM. 

2.2. Promotion of Partnerships with Regional Organizations 

The promotion of partnerships with regional organizations has been an axis of the RCARO mandates from the start of the RCARO’s operation. The RCARO efforts for enhancing partnerships in 2008 will mainly focus on developing frameworks for partnerships in line with the outcomes of the RCARO’s initial contacts with the international organizations in the region, which were made in 2007.

The detailed frameworks for developing partnerships will be discussed at the 6th SAC and 30th NRM based on the RCARO’s report from visits to six organizations, namely, UNESCAP, UNDP, UNEP, PEMSEA, CAI-Asia, and ADB. 
2.3. Joint Training Programme in cooperation with WFNMB 

As one of the partnership programmes, a cooperative action will be pursued through discussions with the World Federation of Nuclear Medicine and Biology (WFNMB) for jointly hosting a training course on PET and use of some advanced nuclear medicine which is expected to contribute to the regional capability for a cancer diagnosis such as the Programme of action for Cancer Therapy (PACT).

The 21st RCARO Steering Committee meeting strongly recommended this programme as one of the 2008 RCARO programmes. The details of the programmes will be discussed during the first half of this year with the SAC and the relevant institutions in the region, such as the College of Medicine of Seoul National University in ROK.

3.  Nuclear knowledge preservation activities

3.1. RCARO Post-doctoral Fellowship Training Programme for 2008

The RCARO will continue the implementation of the Post-doctoral Fellowship Training Programme for RCA Member States in 2008. The purpose of this programme is to preserve and enhancing nuclear knowledge in the region for future need. The announcement for the 2008 fellowship training programme will be circulated to the Member States in January 2008. 

3.2. RCARO/KAIST Nuclear Engineering Master’s Degree Course for 2008

Another nuclear knowledge preservation programme that has been initiated by RCARO is the KAIST (Korea Advanced Institute of Science and Technology) Nuclear Engineering Master’s Degree Course in which 3 students are currently enrolled. As has been carried out in the past years, recruiting students from the Member States for the 2008 spring and fall semesters will be implemented in due time. 

3.3. RCARO/KOICA Regional Training Workshop for 2008

The Korea International Cooperation Agency (KOICA) has been a good partner for the RCARO in the past for hosting training programmes on several areas. The KOICA has financially supported the RCARO initiated training courses in a few areas including nuclear medicine and an advanced use of nuclear technology in the industry. In 2008, RCARO and KOICA plan to organize a regional training course on an advanced non-destructive testing (NDT) in Korea in September 2008, as done in 2007. 

4. Other Activities
4. 1 Participation in RCA Policy Meetings

The RCARO, as one of the RCA stakeholders, will participate in the RCA policy meetings, namely the 30th NRM in Vietnam in April 2008 and the 37th GCM in Vienna in September 2008 and make presentations on the on-going RCARO activities. The RCARO will also support the operation of the RCARO SAC meetings (normally, prior to the RCA policy meetings) to serve as the secretariat. 

4.2. Operation of the Committee for the Selection and Appointment of the RCARO Director

The RCARO has provided secretariat support throughout 2007 to the Selection Committee for the RCARO Director as the term of the current Director is to be terminated in early April 2008. The vacancy announcement will remain open till mid-January 2008 from which the appointment process will commence as required by the Committee.

4. 3 Operation of the Local Steering Committee of the RCARO Host Country

The RCARO supports the operation of the RCARO Local Steering Committee that has been established within the Korean government to give advice and supervise on managerial matters of the RCARO as the host country of the RCARO. RCARO’s annual budget, employment of staff members, and major activities are controlled by the Local Steering Committee. The RCARO Steering Committee meetings will be held three or four times in Korea in 2008.

4. 4 Increased Participation of Member States in the RCARO Activities

The RCARO will invite 2-3 temporary staff (3-6 months) from MSs to work at the RCARO in 2008 as done in the past years. At the same time, attachment of a cost-free expert (1 year) from CPR to work at the RCARO is also expected in 2008. This attachment programme demonstrates the MSs’ in-kind contribution to the RCARO activities. 

5. Extra-Budgetary Contribution of the RCARO to the IAEA 
As seen in 2007, an EB contribution by the RCARO and the Korean Government is expected to continue in 2008 in a bid to support the RCA projects that are in need of financial support.
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