RCARO 2009 Work Plan 
	
	Target
	Activities
	Milestone
	Performance Indicators

	
	
	
	QT 1
	QT 2
	QT 3
	QT 4
	

	1
	Increasing the RCA’s awareness
	1. Survey on the impacts of RCA Success Stories and consideration of follow-up actions 
2. Presentations on the IAEA/RCA and RCARO Programmes to the target audiences
3. Participation in regional/international conferences to increase the awareness of the RCA 

4. Enhanced RCA information service (through RCARO website upgrade, emailing service and publication of RCA brochures)
5. Development of database for contact to increase the RCA’s awareness
6. Support for RCA experts on the RCA’s awareness and promotion activities including support of RCA TCDC activities
	


	
	
	
	1. Collection of the questionnaires on the RCA Success Stories and discussion on follow-up actions
2. Presentations at meetings to the target audiences
3. Successful participation in regional and/or international conferences 
4. Effective operation of the RCARO website and RCA emailing information service
5. Establishment and operation of the database
6. Support for RCA experts on the awareness and promotion activities

	2
	Promoting partnerships for the RCA
	1. Implementation of RCA-UNDP Post-tsunami Environment Impact Assessment Project 
2. Partnership promotion with regional organizations
3. Joint training programme with ARCCNM

5. Application for the Tsunami Trust Fund of UNESCAP and cooperation with CCOP
	



	
	
	
	1. Successful implementation of 2009 work plan for RCA-UNDP Project (including the final meeting, project report, interactions with stakeholders).
2. Development of major partnership projects with regional organizations 
3. Organization of the training programme with ARCCNM

4. Application for the Tsunami Trust Fund of UNESCAP



	3
	Preservation of nuclear knowledge
	1. RCARO/KAIST Nuclear Engineering Master’s Degree Course 
2. RCARO Post-doctoral Fellowship Training Programme 
3. RCARO/KAERI (INTEC),  RCARO/KINS (INSS) regional training workshops 
	

	
	
	
	1. Implementation of the RCA/KAIST Master’s Degree Course  
2. Invitation of 3-5 Post-doctoral fellows 
3. Holding regional training workshops

	4
	Other activities
	1. Holding a workshop on partnership promotion (Development of RCARO-initiated project including partnership programme, and development of strategies for future RCARO activities)

2. Participation in RCA policy meetings
3. Operation of the Committee for the Selection and Appointment of the RCARO Director
4. Operation of the RCARO Local Steering Committee of the host country
5. Increased participation of the MSs in RCARO activities
	
	

	

	
	1. Organization of the workshop 

2. Participation in the 31th NRM, 38th GCM (+ RCARO SAC)

3. Appointment of the RCARO Director as planned 
4. Operation of the RCARO Local Steering Committee of the host country 

5. Inviting 3-4 temporary staff from MSs

	5
	Extra-budgetary contribution
	1. Extra-budgetary contribution of the RCARO to the IAEA 
	
	
	
	
	1. EB Contribution of the RCARO to the IAEA


RCARO 2009 Work Plan

1. Increasing the RCA’s awareness
1.1. Survey on the impacts of RCA Success Stories and consideration of follow-up actions 

The RCARO published and distributed a second round of RCA Success Stories on 4 areas (Plant Breeding; Marine Pollution; Non-Destructive Testing; and Geothermal Exploration), which was accompanied with survey questionnaires on the impact of the RCA Success Stories disseminated hitherto, in accordance with the decision by the 30th NRM held in Hanoi in 2008. 

The RCARO plans to compile the responses to the survey and report the result to the 8th SAC and the 31st NRM, which will decide on future actions related to the RCA Success Stories including initiation for the 3rd success stories. 
1. 2 Presentation on the IAEA/RCA and RCARO programmes to the target audiences 
The RCARO will continue to present and brief the IAEA/RCA and RCARO programmes to target audiences including relevant end-users to promote a better understanding about the RCA’s activities related to nuclear science, technology and application. Presentations will be made at some relevant occasions and meetings including the RCA events in the region. 

1.3. Participation in regional and international conferences to increase the awareness of the RCA 
In 2009, the RCARO will also encourage the RCA’s participation in regional and international conferences to demonstrate the RCA’s capabilities and potentials to regional and international communities, and to disseminate RCA publications such as RCA brochures and success stories, as done in previous years. 
In 2009, there are several international meetings which could be of interest to the RCA:
· The 2nd Asian Congress of Radiation Research (ACRR 2009) to be held 17-20 May 2009 Seoul, hosted by Korea Association for Radiation Research (KARR)
· EAS Congress 2009, to be held 23-27 Nov. 2009 in Manila, PHI, to be organized by the PEMSEA

As proposed at the 37th GCM, the RCARO can provide travel expenses for participation of one or two RCA experts in the EAS Congress 2009.
1.4 Enhanced RCA information service (through RCARO website upgrade, emailing service and publication of RCA brochures)
The RCARO will continue to renew its efforts to further upgrade and enhance its website operation in 2009, with a view to making it a hub for an information flow within the RCA community and an outreach to end-uses. The RCARO will enhance, among others, its interactions with participating MSs and partners through the RCARO website, in particular, on matters regarding the RCARO-initiated projects. The RCARO will continue its emailing service and update the RCA brochure.
1.5. Development of database for contact to increase the RCA’s awareness

After the first survey in 2007 by the RCARO to collect the data on end-users and international conferences from the MSs, the RCARO in 2008 set up a master plan that outlined goals, scope, and contents of the database and a timeline for actions to be taken. In accordance with the plan, the RCARO has established the first draft of the database. 
In early 2009 this database will be operated on a trial basis through the RCARO website for discussion with the SAC members and NRs on its contents and the level of access control. Then, this database will be further developed and operated on a regular basis with more inputs from the MSs.
1.6 Support for RCA experts on the RCA’s awareness and promotion activities including support for TCDC activities
The RCARO has provided support for RCA experts in their activities that could enhance the RCA’s awareness and the promotion of RCA activities, such as participation in international meetings. In 2009, the RCARO is to continue to provide its assistance to some selected RCA experts’ participation in international meetings. In addition, the RCARO will provide financial assistance, within the availability of its budget, to appropriate RCA activities associated with TCDC that would bring greater outcomes to the RCA. 
2. Promoting partnerships for the RCA

2.1. Implementation of the RCA/UNDP Post-Tsunami Environment Impact Assessment Project 

Based on the decision made by 37th GCM, the RCA/UNDP Project, which was initially planned for 2006-2008, has extended for one more year to 2009. The project extension was endorsed by the project participants at the Project Wrap-up Meeting held 3-7 November 2008 in Xiamen, China, where the work plan for 2009 was established. The 2009 work plan was subsequently submitted to the UNDP(K) for their consideration. The 2009 work plan includes additional sampling and analytical work to be conducted for several MSs for Objective 1 (sediment) and 2 (water and soil), and setting up of experimental systems for Objective 3 (coral reefs). 
The final project report of the project will be submitted to the RCARO, UNDP(K), and MEST of ROK at the end of 2009. As decided by the 37th GCM, a new project following the RCA/UNDP project will be formulated for implementation from 2010 onwards. 
2.2. Partnership promotion with regional organizations 

The RCARO will continue to promote partnerships with regional organizations, and follow up on the progress made in 2008. As reported at the 37th GCM, the partnership proposed by the CAI-Asia Center for a joint development of an integrated Air Quality Monitoring (iAQM) will require some preparatory activities by the relevant RCA project team in 2009-2010 for the release in 2011 of the scientific data accumulated from the project activities. 
The RCA’s partnership with the PEMSEA will be enhanced more through the RCA’s participation in the EAS Congress 2009. 

The contact with the UNESCAP will be continued including the application for the Tsunami Trust Fund by the RCARO. (For more details refer to Item 2.5.)

2.3. Joint training programme with ARCCNM

The RCARO provided assistance to the ARCCNM/ASNM, which held a training course on use of advanced nuclear medicine for a cancer diagnosis in New Delhi, IND in 2008. It was shared by all the participants that the course was very meaningful and successful. The ARCCNM/ASNM proposed a similar training course in 2009 and the RCARO will continue its support for the training course as done in 2008.
2.4 Application for the Tsunami Trust Fund of UNESCAP and partnership with CCOP

The RCARO has looked for a possibility to apply for the Tsunami Trust Fund offered by UNESCAP with a project proposal using the network established through the RCA/UNDP project and some other RCA related projects on marine environment. The RCARO has also discussed with CCOP (Coordinating Committee for Geoscience Programmes, located in Bangkok) for partnership in the application for the Fund, which should enhance the chance of success in the application.  The plan for an application with a project proposal will be reported to the 31st NRM for consideration. The report will include recipients’ obligations; contents of the work scope with the fund; and the mechanism to formulate a proposal, which was sought by the 37th GCM. 
3. Preservation of nuclear knowledge

3.1 RCARO/KAIST Nuclear Engineering Master’s Degree Course

A nuclear knowledge preservation programme initiated by the RCARO is the Korea Advanced Institute of Science and Technology (KAIST) Nuclear Engineering Master’s Degree Course, in which three students currently enrolled. As carried out in the past years, recruiting students from the MSs for the 2009 spring and fall semesters will be implemented in due course. 

3.2 RCARO Post-doctoral Fellowship Training Programme

The RCARO will continue the implementation of the Post-doctoral Fellowship Training Programme for the MSs in 2009. The purpose of this programme is to preserve and enhance nuclear knowledge in the region for future needs. The announcement for the 2009 fellowship training programme will be circulated to the MSs in early 2009. 

3.3 RCARO regional training workshops with KAERI and KINS 
The RCARO has held training workshops for the MSs during the past several years in cooperation with prestigious nuclear institutions and international cooperation agencies in the host country of the RCARO such as KOICA, KAERI, and KIRAMS.

The RCARO continues its training programme this year with KAERI (INTEC) and KINS (INSS): 
· International Nuclear Training and Education Center (INTEC) of the Korea Atomic Energy Research Institute (KAERI) plans to hold a regional training workshop on research reactor utilization and radiation application technology. 

· International Nuclear Safety School (INSS) of the Korea Institute of Nuclear Safety (KINS) plans to hold a regional training workshop on nuclear safety. 
4. Other activities

4.1 Holding a workshop on sustainable development of the RCARO 
As described in Item 2.1, the RCARO was tasked to develop a new project following the RCA/UNDP project for implementation from 2010 onwards. In addition, with a new Director to be appointed and the RCARO heading into its 8th year operation, it would be an opportune time for the RCARO and RCA to deliberate on the future programmes of the RCARO. Against this backdrop, the RCARO plans to hold a workshop to discuss the above-mentioned issues with the stakeholders of the RCA and the RCARO.

4.2 Participation in RCA policy meetings

The RCARO will participate in the RCA policy meetings in 2009, namely, the 31th NRM in Tokyo in April 2009 and the 38th GCM in Vienna in September 2009 and make presentations on the RCARO activities. The RCARO will also provide assistance to the operation of the RCARO SAC meetings as secretariat. 

4.3 Operation of the Committee for the Selection and Appointment of the RCARO Director
The RCARO provided secretariat assistance throughout 2008 to the Selection Committee for the RCARO Director, as the term of the current Director is to be terminated in early April 2009. The vacancy announcement made in mid-Oct 2008 is to be open till mid-Jan 2009, from which the appointment process will commence as required by the Guidelines for the Selection and Appointment of the RCARO Director. The Committee is to recommend one or two most suitable candidate(s) to the 8th SAC. The 31st NRM will eventually appoint a new Director.
4.4 Operation of the Local Steering Committee of the RCARO Host Country

The RCARO supports the operation of the RCARO Local Steering Committee that was established by the Government of Korea to give advice and supervise on managerial matters of the RCARO as the host country of the RCARO. The RCARO’s annual budget, employment of staff members, and major activities are controlled by the Local Steering Committee. The RCARO Steering Committee meetings will be held several times in ROK this year.

4.5 Increased participation of the MSs in the RCARO activities

As done in the past years, the RCARO will invite 3-4 temporary staff (3-6 months) from MSs to work at the RCARO in 2009. This attachment programme demonstrates the MSs’ in-kind contribution to the RCARO activities. 

5. Extra-Budgetary Contribution of the RCARO to the IAEA 

An extra-budgetary contribution by the RCARO and the Korean Government is expected to continue in 2009 to support the RCA projects in need of financial support. The amount and use of the extra-budgetary contribution will be discussed between the IAEA and the RCARO. 
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