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RCARO 2010 Work Plan 
	
	Target
	Activities
	Milestone
	Performance Indicators

	
	
	
	QT 1
	QT 2
	QT 3
	QT 4
	

	1
	Increasing Awareness of RCA
	1.1 Publicity activities for increasing RCA’s
awareness
1.2 Enhanced RCA information service through
RCARO website 

1.3 Participation in regional/international meetings and support for the promotion of RCA activities

	




	
	
	
	1.1.1 Publication and distribution of the third round of RCA Success Stories (4 stories leaflets + 1 booklet)

1.1.2 Production of promotional video on RCA activities

1.1.3 Publication of revised RCA brochure

1.2.1 Successful operation of RCARO website 
1.2.2 Incorporation of information on RCA projects from RCA Members Only Homepage (MAL) into RCARO website
1.2.3 Updating data on RCA stakeholders/end-users by
 Member States

1.2.4 Collection and input of new data from participants list of past and future RCA meetings
1.3.1 Presentation and exhibition on RCA/RCARO activities to targeted audiences
1.3.2. Support to RCA experts for increasing awareness and promotion of RCA


	2
	Promoting Partnerships for RCA
	2.1 Development of project in partnership with
UNDP
2.2 Pursuing partnership with UNESCAP
2.3 Exploring partnership development with
regional/international organizations 
	


	

	
	
	Project development and application for partnership with UNDP
Consultation on the partnership for the Tsunami Trust
Fund (TTF) of UNESCAP
Exploration and negotiation of partnership with regional/

/international organizations 

	3
	Preservation of Nuclear Knowledge
	3.1 RCARO/KAIST Nuclear Engineering 
Master’s Degree Course
3.2 Support to the RCARO/ARCCNM training
course 
3.3 RCARO/KAERI regional training 
    workshop 
	

	
	
	
	Implementation of the RCARO/KAIST Master’s Degree
Course

Holding the RCARO/ARCCNM training course

Holding the KAERI/RCARO regional training workshop

	4
	Increased Interaction between Member States and RCARO 
	4.1 Increased participation of Member States in
RCARO activities

4.2 Participation in RCA policy meetings
4.3 Participation in the 11th FNCA Coordinators 
Meeting
4.4 Holding a workshop on the enhancement of RCARO interaction with Member States
4.5 Extra-budgetary contribution of RCARO to IAEA
	


	

	

	
	Inviting 3-4 temporary staff from MSs to RCARO
Participation in the 32nd NRM, the 39th GCM and the MTS related meetings
Participation in the 11th FNCA Coordinators Meeting

Holding a workshop to review RCARO activities and

  future work plan including interaction with MSs
EB contribution of RCARO to the IAEA


RCARO 2010 Work Plan
1.  Increasing awareness of RCA

1.1 Publicity activities for increasing RCA’s awareness
1.1.1 Publication of RCA Success Stories (third round) 

RCARO will publish a third round of RCA Success Stories on 4 areas (energy, tracer applications, animal production and soil erosion) which were approved by the 31st NRM. In addition, a success story in booklet type will be published on a trial basis as decided by the 38th  GCM. 
The drafts for the RCA Success Stories are to be submitted to the SAC and NRs for review and approval at the 32nd NRM. 

1.1.2 Production of promotional video on RCA activities
Promotional activities to increase RCA’s awareness have been pursued by RCA and RCARO, for which more effective materials to attract attention of audience/spectators would be needed. As promotional video is considered to be an effective tool for promotional activities, RCARO proposes to make a suitable one in 2010. For such a plan, Member States’ feedback and inputs will be essential to make a successful video. If successfully developed, the promotional video can be used at suitable regional events, together with other materials such as slides, brochures and success stories.

1.1.3 Publication of revised RCA brochure
The revised version of RCA brochure will be published in January 2010 upon review by Member States.
1.2 Enhanced RCA information service through RCARO website
1.2.1 Successful operation of RCARO website 

RCARO will redesign its homepage to further upgrade and make it user friendly with a view to making it a hub for information flow within the RCA community. With the contract made to a professional company for RCARO website operation last year, the services to be provided by the website will continue to be improved by RCARO for better accessibility and usability in 2010.

1.2.2 Incorporation of information on RCA projects from RCA Members Only Homepage (MAL) into RCARO home page

As decided at the 38th GCM in 2009 regarding the centralization of RCA websites, RCARO will incorporate the RCA Members Only Homepage and RCARO website through consultation and assistance with MAL.  

1.2.3 Updating and use of data on RCA stakeholders/end-users by Member States
The database for RCA stakeholders and end-users was developed and demonstrated at the 31st NRM held in April 2009 in Tokyo. The database can easily provide information on RCA stakeholders and end-users, by search and sort function, to facilitate contact among RCA community members as well as with end-users. It is not accessible to public.

RCARO will update the database on the RCA stakeholders and end-users. Cooperation of relevant stakeholders in the Member States will be required to update the database. The advice of Member States on the effective use of the database is also solicited.
1.2.4 Collection and input of new data from participants list of past and future RCA meetings
To collect more data on RCA stakeholders/end-users, RCARO will collect relevant data from the participant list of past and future RCA meetings.
1.3 Participation in regional/international meetings and support for RCA activities
 
RCARO will continue its effort to promote RCA to target audiences at appropriate occasions by presentation, exhibition, and to provide support to RCA experts in 2010. 
1.3.1. Presentation and exhibition on RCA/RCARO activities to targeted audiences
To demonstrate the RCA’s activities and performance, RCARO will promote RCA and its activities by presentation and exhibition at appropriate events such as:
· China International Isotope and Radiation Processing Technology and Equipment Exhibition and Symposium (11-13 June, Shanghai, China);
· Other relevant meetings to be identified.
1.3.2. Support to RCA experts for increasing awareness and promotion of RCA

RCARO will provide support for RCA experts in increasing RCA’s awareness at appropriate occasions such as regional/international meetings.

2. Promoting Partnerships for RCA
2.1 Project development and application for partnership with UNDP
RCARO will apply for the ROK-UNDP MDG Trust Fund which has its timeframe and agenda for project development, based on the following two project concepts decided at the 38th GCM in 2009:
1) Promoting and accelerating new evolving nuclear nano-molecular imaging technologies and related cyclotron technologies in the region; and,
2) Electron beam applications to treatment of environmental pollutants.
2.2 Pursuing partnership with UNESCAP
If the UNESCAP Tsunami Trust Fund (TTF) is available in 2010, RCARO will pursue application for the TTF in cooperation with relevant experts in the Member States.

2.3 Exploring partnership development with regional/international organizations 

RCARO will explore international funding sources, in terms of funding availability, relevance  

to RCA and other terms and conditions to identify appropriate partners. Then RCARO will identify feasible joint projects to initiate consultation with the partners. 
In the case that RCARO faces difficulties in developing cooperative projects with international organizations due to some circumstantial constraints, RCARO may consider initiating its own projects without partners.

3. Preservation of Nuclear Knowledge
3.1 RCARO/KAIST Nuclear Engineering Master’s Degree Course

The nuclear knowledge preservation programme was initiated by RCARO in cooperation with the Korea Advanced Institute of Science and Technology (KAIST) for Nuclear Engineering Master’s Degree Course. Currently, three students are enrolled. RCARO/KAIST will select students from Member States for the 2010 fall and 2011 spring semesters. 

3.2 RCARO/ARCCNM training course
Encouraged by the successful holding of RCARO/ARCCNM Training Course held in 2008 and 2009, RCARO/ARCCNM will select trainees and hold the course in Dhaka, Bangladesh in December 2010.
3.3 RCARO/KAERI regional training workshop

RCARO will hold a regional training workshop on research reactor utilization and radiation application technology in October/November, ROK in cooperation with KAERI. The RCA MSs are solicited to recommend appropriate candidates for the workshop. 

4. Increased interaction between Member States and RCARO 
4.1 Inviting 3-4 temporary staff to RCARO from Member States
RCARO will invite 3-4 temporary staff from MSs to work at RCARO in 2010 as done in the past years. 

4.2 Participation in the 32nd NRM, the 39th GCM and MTS related meetings
RCARO will participate in the RCA policy meetings, including the 32nd NRM in Manila in April 2010 and the 39th GCM in Vienna in September 2010. In addition, RCARO is to participate in the MTS Working Group meeting for Regional Strategic Priorities and Analysis of Regional Profile to be held in February 2010. RCARO will also provide assistance to the operation of RCARO SAC meetings as secretariat.
4.3 Participation in the 11th FNCA Coordinators Meeting
On behalf of RCA, RCARO will participate in the 11th FNCA Coordinators Meeting to be held in early 2010 to discuss cooperative matters between RCA and FNCA.
4.4 Holding a workshop on enhancing RCARO interactions with Member States

With a view to increasing RCARO interaction with the Member States, RCARO plans to hold a workshop to discuss effective interactions for support to the Member States, to review on RCARO activities and to discuss future work plan, in participation of SAC Members, NRs and other relevant experts, among others. 

4.5 Extra-budgetary contribution of RCARO to the IAEA 
An EB contribution by RCARO and the ROK Government will continue in 2010 subject to the budget availability of RCARO.
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