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RCARO 2011 Work Plan 
	
	Target
	Activities
	Milestone
	Performance Indicators

	
	
	
	QT 1
	QT 2
	QT 3
	QT 4
	

	1
	Increasing awareness 
of RCA
	1.1 Publicity activities for increasing RCA’s

awareness

1.2 Enhanced RCA information service
   through RCARO website 

1.3 Participation in regional/international 

meetings and support for the promotion of RCA activities


	





	
	
	
	1.1.1 Publication of the fourth round RCA Success Stories
 -      - 1 booklet on radiotherapy
1.1.2 Production of promotional video on RCA activities

1.2.1 Redesign and operation of RCARO website 

1.2.2 Reorganization and updating of database (DB) 
     - RCARO+MOH+IAEA provided data
1.2.3 Updating data on RCA stakeholders/end-users by
     Member States
1.3.1 Presentation and exhibition on RCA/RCARO
     activities to targeted audiences
1.3.2 Support to RCA experts for increasing awareness
     and promotion of RCA

	2
	Successful implementation of UNDP
project
	2.1 Holding a kick-off meeting 

2.2 Conducting the basic training on
 SPECT/PET and on-site regional 
training
2.3 Monitoring and submission of progress report.

2.4 Annual review meeting and evaluation of the project
	
	
	
	
	Holding a kick-off meeting to identify status and needs of participating countries, and to discuss and develop future work plan of the project

Enhancement of basic capacity of SPECT/PET imaging science and technology

Preparation and submission of the progress report and financial report to UNDP.

Hosting an annual review meeting to review and evaluate the performance of the project and discuss work plan for the next year

	3
	Promoting partnerships for RCA
	3.1 Pursuing partnership with GEF 

3.2 Exploring partnership development with regional/international organizations
	

	

	

	
	3.1.1 Investigation of GEF projects for developing a
partnership project
3.1.2 Exploring possibility to apply nuclear techniques   
into GEF projects and RCA criteria
3.1.3 Consultation with GEF and RCA experts for 
developing a partnership project 

Exploration of strategies for partnership with regional/
international organizations

	4
	Preservation of nuclear knowledge
	4.1 RCARO/KAIST Nuclear Engineering 
Master’s Degree Course
4.2 Support to the RCARO/ARCCNM

 training course 

4.3 RCARO/KAERI regional training

   workshop
	

	
	
	
	Holding the RCARO/KAIST Master’s Degree Course

Holding the RCARO/ARCCNM training course

Implementation of the RCARO/KAERI regional training workshop

	5
	Increased interaction between Member States and RCARO 
	5.1 Increased participation of Member States in RCARO activities
5.2 Participation in RCA policy meetings

5.3 Participation in the FNCA 

Coordinators Meeting

5.3 RCARO development of capabilities in 
project design and management
5.5 Holding a temporary staff workshop 
enhancing RCARO interactions
with Member States
5.6 The legal status of RCARO

5.7 Extra-budgetary contribution of RCARO
	

	

	

	
	Inviting 3-4 temporary staff from MSs to RCARO

Participation in the 33rd NRM, the 40th GCM and relevant meetings as and if so decided
Participation in the 12th FNCA Coordinators Meeting

Participation in the LCC meeting 
Holding a temporary staff workshop to review RCARO activities and future work plan including interaction with MSs

Preparation and submission of detailed proposals regarding the strengthening of the legal authority of RCARO to the 33rd NRM
EB contribution of RCARO to the IAEA




RCARO 2011 Work Plan
1.  Increasing the awareness of RCA

1.1 Publicity activities for increasing RCA’s awareness
1.1.1 Publication of RCA Success Stories (fourth round) 
As approved at the 39th GCM in 2010, RCARO will prepare a draft success story of Radiotherapy in a booklet form and submit it to the 33rd NRM in 2011 in Bali, Indonesia for review and comments prior to the publication. The refined success story will be published and distributed to NRs, RCA experts, IAEA and at the regional and international conferences. 
1.1.2 Production of the promotional video on RCA activities
As the draft storyline of RCA promotional video was approved at the 39th GCM, RCARO will produce and demonstrate a RCA promotional video at the 33rd NRM for additional comments. The successful completion of the video will be subject to the cooperation of MSs and relevant stakeholders. The completed video will be demonstrated and utilized as a part of promotional activities such as participation in the regional/international conferences and exhibition booth. 
1.2 Enhanced RCA information service through the RCA Website

RCARO continues to improve its homepage for enhancing accessibility and usability to the higher level as a hub for information flow within the RCA community.
1.2.1 Redesign and operation of the RCA website 

As RCARO renewal plan of RCA homepage was approved at the 39th GCM, RCARO will design and operate more user friendly homepage with introduction of new tools such as content management system, searching function and user’s space for information exchange among end-users and stake-holders of RCA Member States and demonstrate it at the 33rd NRM. 
1.2.2 Reorganization and updating of database (RCARO + MOH + IAEA provided data)
RCARO will sort and rearrange RCARO data, the MOH data, and documents provided by RCA FP consistent with the renewed homepage design. The MOH data will be open to the public to maximize utilization conforming to the decision of 39th GCM. The renewed RCA homepage with updated version of the MOH data will be demonstrated at the 33rd NRM. 
1.2.3 Updating data on RCA stakeholders and end-users by Member States
In accordance with RCARO’s efforts to update the database on the RCA stakeholders and end-users, the Member States are required to participate in the provision of data on relevant personnel in respective Member States. Member States’ advices on effective use of the DB are solicited. 
 1.3 Participation in regional/international meetings and support for the promotion of 

RCA activities
RCARO will continue its efforts to promote RCA to target audiences at appropriate occasions through presentations and exhibitions, and to provide support to RCA experts in 2011.

1.3.1. Presentation and exhibition on RCA/RCARO activities to targeted audiences
To publicize RCA activities and performances, RCARO will actively participate in relevant events including the following, making presentations and organizing exhibitions:

1) IMRP Montreal 2011 – International Meeting on Radiation Processing, June 13~16 2011, Montreal, Canada
2) 2011 World Molecular Imaging Congress (WMIC), September 7~10 2011. San Diego Convention Centre, San Diego, California
RCARO is in an on-going search for events to participate in and continue promotional activities. 

As specific details of the events are to be announced, RCARO will participate in more occasions as relevant meetings are identified for progressive promotion activities.

1.3.2. Support to RCA experts for increasing the awareness and promotion of RCA

RCARO will provide RCA experts with support in forms of incentives and other relevant means to increase the awareness of RCA and promote its activities on appropriate occasions.

2. Successful implementation of UNDP project
RCARO’s proposal of the RCA/UNDP partnership project on nuclear imaging technology has been contracted with UNDP Regional Office in Bangkok in December 2010 to promote SPECT/PET imaging technologies in the RCA region. The total funding of $500,000 will be contributed specifically $300,000 by UNDP and $200,000 by RCARO matching fund for three years respectively. 11 RCA Member States (Australia, Bangladesh, Myanmar, Indonesia, Malaysia, Mongolia, Philippines, Republic of Korea, Thailand, and Vietnam, Nepal to be participated after joining RCA) will be invited to the project.

2.1 Holding a kick-off meeting

The RCARO will hold a kick-off meeting and invite participants and related shareholders to identify status and needs of participating countries, and to discuss and develop future work plan of the project. Roles and responsibilities of the major share holders will be composed according to the administrative guidelines including its monitoring and reporting system.
2.2 Conducting the basic training on SPECT/PET and on-site regional training

To enhance basic capacity of SPECT/PET imaging science and technology in the region, the basic training on SPECT/PET and on-site regional training will be conducted in 2011. The basic training on SPECT/PET will develop basic path physiology and principles of SPECT/PET, radiopharmaceutical production, image acquisition and reconstruction and image analysis and interpretation while the on-site regional training focuses on neurochemistry imaging technologies and molecular oncologic imaging technologies along with path physiology and principles of SPECT/PET, radiopharmaceutical production.  

2.3 Monitoring and submission of the progress report

RCARO will take the responsibilities of overall management of the project through monitoring and submitting the progress report for successful implementation. Conforming to the UNDP programming manual, progress and financial report elaborating the status and plan of the project will be prepared and submitted to UNDP periodically by RCARO. 
2.4 Annual review meeting and evaluating of the project
The annual review meeting will be convened by RCARO inviting participating countries and relevant shareholders to review and evaluate the performance of the project and discuss future work plans for the next year. Annual report will be prepared prior to the annual review meeting summarizing the years work and financial distribution for consideration.  
3. Promoting partnerships for RCA
3.1 Pursuing partnership with GEF  
3.1.1 Investigation of GEF projects for developing a partnership project
In line with the strategies to promote partnerships, RCARO will explore a partnership with GEF (Global Environment Facilities) following investigation in 2010. The GEF projects will be analyzed thoroughly to seek for partnership opportunities with RCARO.
3.1.2 Exploring possibility to apply nuclear techniques into GEF projects and RCA criteria 
RCARO will explore the compatibility of GEF projects with the terms and conditions of RCA promoting peaceful uses of the nuclear technologies in the region to develop partnership.
3.1.3 Consultation with GEF and RCA experts for developing a partnership project
RCARO will further discuss with GEF experts to develop cooperation strategies for project application in consultation with relevant RCA experts from the Member States. 
3.2 Exploring partnership development with regional/international organizations
RCARO will continue to explore international funding sources in terms of funding availability, relevance with RCA, and other terms and conditions. Upon identifying appropriate partners, RCARO will develop feasible joint projects to initiate consultation on partnership.

4. Preservation of nuclear knowledge

4.1 RCARO/KAIST Nuclear Engineering Master’s Degree Course

The nuclear knowledge preservation programme was initiated by RCARO in cooperation with the Korea Advanced Institute of Science and Technology (KAIST) for Nuclear Engineering Master’s Degree Course. The programme has supported 23 talented experts so far. RCARO will support four students; one from PAK (Feb. 2010 ~ Aug. 2011), one from INS (Aug. 2010 ~), and two students from MAL and INS (Feb. 2011 ~).

4.2 RCARO/ARCCNM training course
Followed by the successful completion of RCARO/ARCCNM Training Course held in 2009 and 2010, RCARO/ARCCNM will select trainees and hold the course for training nuclear medicine in Ho Chi Minh, Vietnam from Nov. 28th to Dec. 2nd, 2011.
4.3 RCARO/KAERI regional training workshop

RCARO will host a regional training workshop regarding nuclear technology, utilization of radiation and safety in October or November 2011 in cooperation with KAERI. RCA MSs are requested to recommend appropriate candidates for the workshop.

5. Increased interaction between Member States and RCARO 

5.1 Inviting 3-4 temporary staff to RCARO from Member States
RCARO will select 3~4 temporary staffs from the Member States to work at RCARO in 2011. The temporary staffs will be involved with the assistance of updating stakeholder/end-user database, collecting information on regional and international events, renewal of RCA homepage and implementation of RCA/UNDP partnership projects. 

5.2 Participation in 33rd NRM, the 40th GCM and working group meetings
RCARO will participate in the RCA policy meetings, including the 33rd NRM in Bali, Indonesia in April, the 40th GCM in Vienna in September 2011. RCARO will also provide assistance to the operation of RCARO SAC meetings as a secretariat and relevant meetings as and if so decided. 

5.3 Participation in the 12th FNCA Coordinators Meeting

As approved at the 39th GCM, RCARO will participate in the 12th FNCA Coordinators Meeting to be held in Fukui, Japan on March 17~18 2011, to discuss cooperative matters between RCA and FNCA on behalf of RCA.
5.4 RCARO development of capabilities in project design and management

As decided at the 32nd NRM, RCARO will attend the upcoming LCC meeting scheduled in February 2011 in Vienna. 
5.5 Holding a temporary staff workshop enhancing RCARO interactions with Member
States

In order to increase interactions with the MSs, RCARO will host a workshop to discuss means to extend the participation of MSs and to strengthen the functional role of RCARO in order to accommodate the needs of Member States more effectively. The workshop will invite mainly temporary staff worked at RCARO to review and discuss the promotion of cooperation among Member States in the region and roles of RCARO. The specific date and venue of the event is to be announced. 

5.6 The legal status of RCARO

As advised at the 39th GCM, RCARO will provide the 33rd NRM with detailed proposals regarding the strengthening of the legal authority of the RCARO. 
5.7 Extra-budgetary contribution of RCARO to the IAEA 

An EB contribution by RCARO and the ROK Government will continue in 2011 and is subject to the budget availability of RCARO.
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